LEADmn

Board of Directors Meeting
Thursday, November 6th from 2:00 PM - 4:00 PM
Zoom link (if this link does not work, please use the link in the calendar invite)

Current leadership

Role

Student Information

President

Sudi Adow: Rochester Community and Technical College

Vice President

Marco Loera Alvarez: Rochester Community and Technical
College

Treasurer

Rose Sargent: South Central College - North Mankato

Secretary

Alex Bender: Anoka Ramsey Community College - Coon
Rapids

Region 1 Rep: North

Samantha Koehn: MN State Community and Technical
College

Region 2 Rep: Central

Andrew Anaya Ledesma: Ridgewater College

Region 3 Rep: South

Makayla Anderson: Rochester Community and Technical
College

Region 4 Rep: Metro West

Andrea Kimlinger: Hennepin Technical College

Region 5: Metro East

Blessing Manka Ndam: Century College

Region 6: The Cities

Hassan Assidiq: Minneapolis College

Region 7: Metro Northwest

Abdikarim Hagi: Anoka Ramsey Community College - Coon
Rapids



https://zoom.us/j/99247101597

Rights and Responsibilities of the Governing Council

Rights

Responsibilities

Access to financial statements

Read the statements and understand them
enough to participate meaningfully

The right to be well informed (political,
financial language)

Communicate training needs and ideas
(especially for future leaders)

Right to be an advocate, to use/have a voice

Doing right by the students, represent
responsibly (effectively/accurately)

Approve amendments to the bylaws

Read, review, understand Bylaws -
communicate to other students any changes

Oversee, review LeadMN policies

Maintain policies and access to governing
documents (e.g. being able to quickly access
and refer to Bylaws)

Hire and oversee LeadMN Executive
Director

Understanding ED job role and hiring process;
support the ED to be successful in their role

Set a budget

Knowing historical budgets and actuals;
accurate budget forecast based on goals

Adopt a motion and create a resolution

Identifying and proactively solving problems

Meet monthly

Work done is effective at advancing our goals

Advocate positions enacted at the fall GA

Understand GC roles and what seats are open

Fiduciary responsibilities - understand them,
attend training, ask questions

Group Agreements
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Meeting Agenda
Attendee list:

Students:Sudi, Marco, Rose, Alex, Andrea K, Blessing, Samantha, Abdi, Andrew,
Hassan

Staff: Rachel, Casey, Carin, Molly, Andrea T

Guests: Jess

Open the Meeting and Consent Agenda Items: (2:00pm - 2:05pm)

1. November 2025 agenda

a. Motion to approve by Andrea K, Seconded by Blessing. Passed
2. October 2025 minutes

a. Motion to approve by Samantha, Seconded by Blessing, Passed

Welcome and icebreakers (2:05pm - 2:10pm)

1. Favorite fall food

Executive and Regional Reports (2:10pm - 2:30pm)

1. Monthly reports

a. President
Vice President
Secretary
Treasurer
Region 1
Reqion 2
Region 3
Region 4

Region 5
Region 6
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https://drive.google.com/file/d/19B0B2O008yZuzQ9RxyPCJFF6ey1m83pP/view?usp=sharing
https://drive.google.com/open?id=1K9im146hgFyfV8kRn9G9YUZarH7ZF7Nl
https://drive.google.com/open?id=1EUUlr9-1rArX2-KWy1344dNBr2_Au63E
https://drive.google.com/open?id=1jHhAlg-wGRrG324t-z-snY-WXmWeS6fO
https://drive.google.com/open?id=1V2VpKaM9v_F23XtyD00VnqVQGgdWx5Xw
https://drive.google.com/open?id=1pp31kU-_NBJHJ4GJIusY8t7SE52nJNgQ
https://drive.google.com/open?id=1amdj6elbQHLbPia7zsPpVAZWG3UzmcBd

k. Region 7
|. The Board of Directors give their linked reports

Committee Reports (2:30pm - 2:40pm)

1. Fiscal Committee
a. Next meeting: November 19th at 2:00pm

b. October meeting minutes
2. Steering Committee

a. Each Tuesday at 4:00pm
b. October meeting minutes
3. Advocacy Committee

a. Second Tuesdays at 1:30pm

b. October meeting minutes
4. Accessibility Committee

a. First Friday of the month at 4:00pm (Note that there is no November meeting due
to the GA. The next meeting is December 5th)

b. October meeting minutes
5. Diversity Committee

a. FEourth Monday of the month at 5:00pm
b. October meeting minutes - N/A
6. Proposed Legal Committee
7. Committee Chairs offer their updates. Alex brings up postponing changes to
election policy to prevent bias in decision making and a larger discussion may
occur surrounding this.

Breakout rooms (2:40pm - 3:00pm)

1. Within your breakout rooms, have small group conversations about what tangible and
meaningful changes could be implemented by the Board of Trustees and/or the
MinnState system office over the next 5 years to positively impact student learning and
experience:

e Awareness Campaigns for Resources, Connect students to resources and
information
An Equity Audit aimed at identifying achievement gaps

e Examine the Transfer Process and identify means of helping guide students
through it

Use this google document to track your conversations

The Board of Directors discussed their desired impact and list their thoughts in
the above link

Large group report back (3:00pm - 3:15pm)


https://drive.google.com/open?id=17sFhQK9aH6N4j2un7Obs7DdWtMADW8zb
http://meet.google.com/ztm-ujxx-evy
https://drive.google.com/file/d/1MpURVNWbtyXRdWQc3Bk2O0z2B4vfvanF/view?usp=sharing
https://meet.google.com/gwa-zhfr-iem
https://drive.google.com/file/d/11vve_w_7BEgV5DmokqCuuvhKHw2LQg73/view?usp=sharing
http://meet.google.com/ttv-fscv-jbn
https://drive.google.com/file/d/158gwmpYjBrcIDlNXQ5AzseZ0MQi3rR7R/view?usp=sharing
https://meet.google.com/ywr-qazx-sxf
https://docs.google.com/document/d/1O19blnpWvhdFpm5hP6aIVY_kKRCSdFalog8vEIy2hjw/edit?usp=sharing
http://meet.google.com/nog-edmr-eyh
https://docs.google.com/document/d/1SZbh4jUvvEStt4J7Djw6qN2bI2GgUS8eLN12qUjZYw8/edit?usp=sharing
https://docs.google.com/document/d/1Z-A2uImCRcc_tRE3OAZ3CZsaF1xfq2YhkJ7rygDiZO8/edit?usp=sharing

Share Mantra Health, Fund social workers, SNAP assistance, Prioritize student privacy
when collecting data per equity, North Star Promise understanding and expansion

Event Planning Updates (3:15pm - 3:30pm)

1. Fall GA
a. Detailed schedule
b. Responsibilities for board members
1. Rachel discusses responsibilities of the Board members
ii. Updated agenda for Regional Meetings
iii. Agenda for Policy Break ion
1. Updated top sheet to review
a. Rachel reviews the policy breakout and how it will
function

c. Minute x Minute

i. Rose and Andrew to assist a student during the GA
d. Scones and Student Loans

i. Regqistration link

Action Items (3:30pm - 3:40pm)

1. Approve the acceptance of additional 3M funds. 3M has requested to adjust the existing
"3M Skilled Trades Scholarship for Underrepresented Groups" to be the "3M Skilled
Trades Scholarship for Under Resourced Groups." The funds of $30,000 will go towards
scholarships starting the Fall 2026 semester. Details here, for your convenience

a. Motion to approve by Samantha, Seconded by Andrew, Passed
unanimously

2. Budget Actuals as of 09.30.25
a. Motion to approve by Andrew, Seconded by Samantha, Passed
unanimously

Discussion Items (3:40pm - 4:00pm)

1. Scholarship review process
a. Scholarship Board to begin reviewing soon
2. Mark Welter Citizen Award

a. Rachel informs the Board that nominations are coming in
3. Meeting with Chancellor

a. Sudi discusses the Chancellor meeting had by the Executive Board and his
Office

Motion to adjourn by Andrew, seconded by Andrea

Review Items:


https://www.leadmn.org/advocacy-in-action/
https://drive.google.com/file/d/1v4TXkjHxqqR064oXr5vYDV8HlEA7LBBl/view?usp=sharing
https://www.canva.com/design/DAGzMFrwo9Q/8a7JRxm3kooKLdaFdLFXxQ/edit?utm_content=DAGzMFrwo9Q&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/spreadsheets/d/1zFUswpFSqjHPu-ArEolKs4bSd2VNXuGkiPp3YcSinw0/edit?usp=sharing
https://drive.google.com/file/d/1cii12Izt12IPcc_n6e6cyA3D0U4ccpbi/view?usp=sharing
https://www.studentsunited.org/event-details-registration/scones-and-student-loans
https://docs.google.com/document/d/1pQ3Bwtx3nwq1yeZXM2bOn_u8XiRhuY305MCIEn7hUEg/edit?usp=sharing
https://drive.google.com/file/d/13q2Zb8vYjviP_6JYOB1eLtSWKgQK8z5Y/view?usp=sharing

Link to Message Board to the BoD

Staff reports
Executive Director

Communications Manager

m rganizing Director
Program & Advocacy Director
Development Director
Policy Director
Office Manager

Student Advocates

Region 1
Region 2
Reqion 3
Region 5

Region 6
Region 7

Interns
Adv nd Public Policy -

Marketing
Scholarship Database



https://docs.google.com/document/d/1RWCBNIs0H4ayjEcdEOZ24g6nElhx8vZj1tnBNH2Cjx4/edit?usp=sharing
https://drive.google.com/file/d/1E_bamj540Ys0xlVN9-mTDLucud2LJoG0/view?usp=sharing
https://drive.google.com/file/d/1edlIjb2yz-IeGVgOvBqJJny91u6zK6D8/view?usp=drive_link
https://drive.google.com/file/d/1vePQhLRA9hVk2pcFMkvfUARplj7H9RY9/view?usp=drive_link
https://drive.google.com/file/d/19Ddc9jLTDfrEvR_TixVRvCvE2spMeoR7/view?usp=sharing
https://drive.google.com/file/d/1LKZRbo-PQ9EgosjgQelz_aw2fyBQckkC/view?usp=drive_link
https://drive.google.com/file/d/1Qon11dHb64I65vNBv6PwIGFtQFm9Pn23/view?usp=sharing
https://drive.google.com/open?id=1TX9eBIDAlHo8aCQaz8ov7SxkjGx1-qPm
https://drive.google.com/open?id=1vVAxkVohPt5w_2jMGPDlQbARZrxexdIk
https://drive.google.com/open?id=1_GT5UjRqJuN0kNAsr6maRSucqRmHxYRr
https://drive.google.com/open?id=13nhGk_vCIYTboPvOe8r0LyhwaFumhqOh
https://drive.google.com/open?id=1LeUzlxK0EgObdU2Eb0M78Y6GByCU2Xu4
https://drive.google.com/open?id=1Bv7YoFamvFPWRfLj12iLfnJxL8f7wnl6
https://drive.google.com/open?id=1xlouZ9rtVgZvRb8a7kJ4aCRp3KRLlA1A
https://drive.google.com/open?id=1ovAbgwNhVkN5uNsYkjqA_C_7f7nC20I5

