LEADmn

Board of Directors Meeting
Thursday, October 2nd from 2:00 PM - 4:00 PM
Zoom link (if this link does not work, please use the link in the calendar invite)

Current leadership

Role

Student Information

President

Sudi Adow: Rochester Community and Technical College

Vice President

Marco Loera Alvarez: Rochester Community and Technical
College

Treasurer

Rose Sargent: South Central College - North Mankato

Secretary

Alex Bender: Anoka Ramsey Community College - Coon
Rapids

Region 1 Rep: North

Samantha Koehn: MN State Community and Technical
College

Region 2 Rep: Central

Andrew Anaya Ledesma: Ridgewater College

Region 3 Rep: South

Makayla Anderson: Rochester Community and Technical
College

Region 4 Rep: Metro West

Andrea Kimlinger: Hennepin Technical College

Region 5: Metro East

Blessing Manka Ndam: Century College

Region 6: The Cities

Open

Region 7: Metro Northwest

Abdikarim Hagi: Anoka Ramsey Community College - Coon
Rapids



https://zoom.us/j/99247101597

Rights and Responsibilities of the Governing Council

Rights

Responsibilities

Access to financial statements

Read the statements and understand them
enough to participate meaningfully

The right to be well informed (political,
financial language)

Communicate training needs and ideas
(especially for future leaders)

Right to be an advocate, to use/have a voice

Doing right by the students, represent
responsibly (effectively/accurately)

Approve amendments to the bylaws

Read, review, understand Bylaws -
communicate to other students any changes

Oversee, review LeadMN policies

Maintain policies and access to governing
documents (e.g. being able to quickly access
and refer to Bylaws)

Hire and oversee LeadMN Executive
Director

Understanding ED job role and hiring process;
support the ED to be successful in their role

Set a budget

Knowing historical budgets and actuals;
accurate budget forecast based on goals

Adopt a motion and create a resolution

Identifying and proactively solving problems

Meet monthly

Work done is effective at advancing our goals

Advocate positions enacted at the fall GA

Understand GC roles and what seats are open

Fiduciary responsibilities - understand them,
attend training, ask questions

Group Agreements

1.
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Meeting Agenda

Attendee list:

Attendee list:Students: Sudi, Blessing, Samantha, Abdi, Marco, Alex, Makayla,
Andrew

Staff: Rachel, Ben, Casey, Carin
Guests: Hassan As-Sidiq

Absent: Rose (Excused), Andrea K (Unexcused)

Open the Meeting and Consent Agenda Items: (2:00pm - 2:05pm)

1. October 2025 agenda
2. September 2025 minutes

Motion by Blessing. Seconded by Samantha, passed unanimously
Welcome and icebreakers (2:05pm - 2:10pm)

1. What superpower would you pick if you could?

Executive and Regional Reports (2:10pm - 2:30pm)

1. Share completed work plans with the group (these need to be emailed to Rachel for
filing)
a. President
Vice President
Secretary
Treasurer
Region 1
Region 2
Region 3
Region 4

Reqgion 5
Region 6 (unseated)
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https://docs.google.com/document/d/1QPpfExc5albuPRAw-kXvnS8-4VzTLIQhrClnyQ4NeA4/edit?usp=sharing
https://drive.google.com/file/d/1c-5aKgg4TetLuBS1wHE0pI2lGkyHdy-K/view?usp=sharing
https://docs.google.com/document/d/1Td4A_uooIGL472_r_c_H0epjTXDlRyfDmt4EiOt_w1A/edit?usp=sharing
https://drive.google.com/file/d/103IxIHnHGafBKsvVzz51SRPv6PlTHHuo/view?usp=sharing
https://drive.google.com/file/d/1eL8Z2HuX6Hsx6ncZuaBXjt3OK6TvB3KS/view?usp=sharing
https://drive.google.com/file/d/1iQTcWRcB9SjM8yL7i4taV1SjhuA3Iz-E/view?usp=sharing
https://drive.google.com/file/d/1Q9522Vl0EwiT9jO-MkL69mr04uoL3xIk/view?usp=sharing
https://docs.google.com/document/d/1rV_LswCGdBIzx0B4speShqNzGDgc-Ep5IJdcG4cKHck/edit?usp=sharing

k. Region 7

The Board presents and discusses their Work Plans for the year
Committee Reports (2:30pm - 2:40pm)

1. Fiscal Committee
a. Next meeting: October 15th at 2:00pm
b. September meeting minutes - N/A

2. Steering Committee

a. Each Tuesday at 4:00pm

b. September meeting minutes
3. Advocacy Committee

a. Second Tuesdays at 1:30pm

b. September meeting minutes
4. Accessibility Committee

a. First Fridays at 4:00pm

b. September meeting minutes - N/A
5. Diversity Committee

a. Fourth Monday of the month at 5:00pm
b. September meeting minutes - N/A

Event Planning Updates (2:40pm - 3:10pm)

1. FallGA
Please register here ASAP!
Everyone complete this google form regarding hotel rooms
Detailed schedule
Responsibilities for board members
i.  Agenda for Regional Meetings
1. Sec. Alex will have 1:1s with board members scheduled via
Google Chat to prep members for running these meetings
ii. Agenda for Policy Breakout Sessions
1. Rachel discussed how the policy breakouts will function
e. Minute x Minute
i. Rachel goes through the above Min x Min
f. Scones and Student Loans

i Reqistration link
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Action Items (3:10pm - 3:50pm)

1. Region 5 Seat vote
a. As stated in LeadMN bylaws (Article VII, Section A, Number 8) a regional
representative can be removed by a two-thirds vote at a regular meeting if the
“‘members are absent for two (2) consecutive BoD meetings or four meetings
during their term.”


https://docs.google.com/document/d/1FRsCaCA-BaAV2FhNsJGDxBneyLVrddzRzSV96hmICuk/edit?usp=sharing
http://meet.google.com/ztm-ujxx-evy
https://meet.google.com/gwa-zhfr-iem
https://drive.google.com/file/d/1tKkHeegfgVs20dTZo2iaC8l6Wizf11vJ/view?usp=sharing
http://meet.google.com/ttv-fscv-jbn
https://docs.google.com/document/d/1TzvVx2yZVpaBKX_Pzof8pnw9yv31ujAc6eTkLb7ufQI/edit?usp=sharing
http://meet.google.com/hoi-uqka-cnq
http://meet.google.com/nog-edmr-eyh
https://secure.everyaction.com/05mHPsyVX0-PQt3kPnQbgA2
https://docs.google.com/document/d/13VXoCaAFCw0HJgiprwzVZ3tsDccnCjNoGbcv3XdzhBI/edit?usp=sharing
https://www.leadmn.org/advocacy-in-action/
https://docs.google.com/document/d/1YNlWMk1zkcEPtm7Vc0CmEewg3zT4I_-mNlYY2Bngz90/edit?usp=sharing
https://www.canva.com/design/DAGzMFrwo9Q/8a7JRxm3kooKLdaFdLFXxQ/edit?utm_content=DAGzMFrwo9Q&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/spreadsheets/d/1zFUswpFSqjHPu-ArEolKs4bSd2VNXuGkiPp3YcSinw0/edit?usp=sharing
https://drive.google.com/file/d/1cii12Izt12IPcc_n6e6cyA3D0U4ccpbi/view?usp=sharing
https://www.studentsunited.org/event-details-registration/scones-and-student-loans

1. Samantha moves to keep Blessing stipulating that another
absence would call for another vote. Andrew seconded the
motion. Passed unanimously.

b. Region 5 Representative missed the August and September meetings so a vote
will take place about her removal.
i. Blessing moves to approve the candidate, seconded by Samantha.
Passed unanimously
2. Election for open Region 6 seat
a. Candidate one: Hassan Qais As-Sidig, Minneapolis College
i. Motioned by Blessing, seconded by Samantha, approved
unanimously
3. Approve the acceptance of OHE funds totalling $73,000 for the creation of a new
Pregnant and Parenting Scholarship. Narrative and details here.
a. Motioned to approve by Samantha, seconded by Abdi. Passed
unanimously.
4. Budget Actuals as of August 31, 2025
a. Motioned to approve by Blessing, Seconded by Andrew, Passed
unanimously
5. Board Development Task Force
a. Scheduling October session with Mighty Consulting (please complete before the
meeting if you can)
i. The board forms a task force to work with the consulting firm for the
next 3 months. Blessing, Andrew (potentially), Samantha are joining
6. Proposal 1: Term Limits (proposed by the Steering Committee at the September
meeting)
a. Motioned to approve by Andrew, Seconded by Samantha, Passed
unanimously

Discussion Items (3:50pm - 4:00pm)
1. LeadMN Student Travel Waiver Form

a. This must be filled out immediately. Hyper-Critical

2. Further conversation about the BoT 5-year vision ask
a. Board of Trustees statement (provided by Sudi and Marco on 09/23/25)
i. We are seeking members to analyze results from our poll.
3. Student Story Collection Form
a. Your experience helps us spread the word to donors, foundations, and sponsors
about LeadMN, our Development Director has asked for those interested and
able to fill out this short form.
i.  Fill this out to share your story
4. Motion to adjourn by Andrew, Seconded by Blessing. Passed unanimously at 3:59
pm



https://docs.google.com/document/d/15YbSzgMBqhQsDEaJkLzvtAIjoCTs8p-IgrohAQ8dk2s/edit?usp=sharing
https://docs.google.com/document/d/1x6pu5Hd6EpnWbOstZYSdtuZeYRURjqtz8NDn-gjt0Xs/edit?tab=t.0#heading=h.k7q51hddav7y
https://drive.google.com/file/d/1mvlZ3aeReUy1JuSDVFJ6T83YgMI2rsWr/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe1H2hheciKOfBd31TI6lti_xBHQ8jqj7GcG7VXR9MFN-wGFQ/viewform?usp=preview
https://drive.google.com/file/d/1MfqGYDnNFhUBo5WeHr5rDdHP3GyLzfx1/view?usp=sharing
https://drive.google.com/file/d/1A_bkbEh_kFqz5wjeROOtJRzHvSvqufuT/view?usp=sharing
https://docs.google.com/document/d/14GbW7Md0-jMGLtzgcbgcbUtKKSm2aJW6v8VOEnNUMVM/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScmTXN4taj1yoRiYu_xU51QcjZb8o08PcLeYShqV2nLyz9wwA/viewform?usp=sharing&ouid=108220189137202117666

Review Items:

Link to Message Board to the BoD

Staff reports
Executive Director

Communications Manager

Campus Organizing Director (Casey)
Advocacy & Program Director (Ben)
Development Manager

Policy Director

Office Manager

Executive Board reports

President
Vice President

Secretary
Treasurer

Board of Directors

Region 1

Region 2

Region 3

Region 4 August / September

Region 5
Region 6 (currently unfilled)

Region 7

Student Advocates

Region 2

Region 3 August / September
Reqgion 4

Region 5

Reqion 6

Region 7

Interns

Advocacy and Public Policy - State
Advocacy and Public Policy - Federal

Marketing
Scholarship Database



https://docs.google.com/document/d/1RWCBNIs0H4ayjEcdEOZ24g6nElhx8vZj1tnBNH2Cjx4/edit?usp=sharing
https://drive.google.com/file/d/1P4Nr8QQQCDjiXo5Xyaf7eLBVzxzYtxAG/view?usp=sharing
https://drive.google.com/file/d/191aIzNEpNv1DGD6UDJZ2I5y8ybOPtBf6/view?usp=drive_link
https://drive.google.com/file/d/15JQkEYMlLgukvDKc4WhkMZXOhwPiviTj/view?usp=drive_link
https://drive.google.com/file/d/1v_TRPAUkyb_Z80U99HGaJnlWvRpi8_im/view?usp=sharing
https://drive.google.com/file/d/18sMbeh1o5e_amwzNkwmfkEZKPImlVpvc/view?usp=drive_link
https://drive.google.com/file/d/1h4JliljcY2dfoUsr96Re8a-2hxbKCQnb/view?usp=sharing
https://drive.google.com/open?id=1ppd27Uq5XkmAqSojaWurJWBqBM7lyfIa
https://drive.google.com/open?id=1Ec6vLOmxUdtzDypQASmGDaCjAy3kCm3S
https://drive.google.com/open?id=10z-q9upUNYVkAF5SNAOCbL9N4Aiy2G42
https://drive.google.com/open?id=1-DLQm8Iw5s3dtIzM6MVW1PR0yxWQ9RPK
https://drive.google.com/open?id=1y5Qoq3IfVdGpxmzjq5lAObSGsk-rqmTa
https://drive.google.com/open?id=1J6sRQ3dsz3sMeYXo94C2M10QVXZygLHh
https://drive.google.com/open?id=1jOO9tRYkfSqBNlog30acjy8zt4cqFQmV
https://drive.google.com/open?id=1gBSDbSW_lZQu10c-NCaKpDD4IpexLmvm
https://drive.google.com/open?id=1jWmd2Bcvx55JyEnC7flj6_9uoVPb82zk
https://drive.google.com/open?id=1J6WfgWLOqJZzuN3oDQcvaHI7FvqhVdwm
https://drive.google.com/open?id=1GS72xUNBCFO1j8tWKxA6lrE8wql3koqG
https://drive.google.com/open?id=1hU1Ya9u0QdCjvuiu5R-GO9hR7bW_EL-g
https://drive.google.com/open?id=1j3W7hbgipx9tHqrJn1V8JM8t1W6OTRec
https://drive.google.com/open?id=1wyGj8vkZ6ageXD6LMICCw1RPoIVNf8FC
https://drive.google.com/open?id=1WeLdj6Xh2c59HH3Bjc45QoPzbai9qZ5c
https://drive.google.com/open?id=104i72QqF2U6R_kM6OAK0kpaMSz9b1_cv
https://drive.google.com/open?id=1oKKftjaKv3RlSWSNzokK4wOVGvSYvAFg

