
 
 
Board of Directors Meeting 
Thursday, December 4th from 2:00 PM - 4:00 PM 
Zoom link (if this link does not work, please use the link in the calendar invite) 
 
Current leadership 

Role Student Information 

President Sudi Adow: Rochester Community and Technical College 

Vice President Marco Loera Alvarez: Rochester Community and Technical 
College 

Treasurer Rose Sargent: South Central College - North Mankato 

Secretary Alex Bender: Anoka Ramsey Community College - Coon 
Rapids 

Region 1 Rep: North Samantha Koehn: MN State Community and Technical 
College 

Region 2 Rep: Central Andrew Anaya Ledesma: Ridgewater College 

Region 3 Rep: South Unfilled 

Region 4 Rep: Metro West Andrea Kimlinger: Hennepin Technical College 

Region 5: Metro East Blessing Manka Ndam: Century College 

Region 6: The Cities Hassan Assidiq: Minneapolis College 

Region 7: Metro Northwest Abdikarim Hagi: Anoka Ramsey Community College - Coon 
Rapids 

 

 

 

 
Rights and Responsibilities of the Governing Council 

https://zoom.us/j/99247101597


 

Rights Responsibilities 

Access to financial statements Read the statements and understand them 
enough to participate meaningfully 

The right to be well informed (political, 
financial language) 

Communicate training needs and ideas 
(especially for future leaders) 

Right to be an advocate, to use/have a voice Doing right by the students, represent 
responsibly (effectively/accurately) 

Approve amendments to the bylaws Read, review, understand Bylaws - 
communicate to other students any changes 

Oversee, review LeadMN policies Maintain policies and access to governing 
documents (e.g. being able to quickly access 
and refer to Bylaws) 

Hire and oversee LeadMN Executive 
Director 

Understanding ED job role and hiring process; 
support the ED to be successful in their role 

Set a budget Knowing historical budgets and actuals; 
accurate budget forecast based on goals 

Adopt a motion and create a resolution Identifying and proactively solving problems 

Meet monthly Work done is effective at advancing our goals 

Advocate positions enacted at the fall GA Understand GC roles and what seats are open 

 Fiduciary responsibilities - understand them, 
attend training, ask questions 

 

 

 

Meeting Agenda 
Attendee list: 

 

Open the Meeting and Consent Agenda Items: (2:00pm - 2:05pm) 

1.​ December 2025 agenda 
2.​ November 2025 minutes 

 

Welcome and icebreakers (2:05pm - 2:10pm) 

https://drive.google.com/file/d/1vWDLLBLb8B5f1diCy1U9xxCm1L8BDGI4/view?usp=sharing


1.​ Favorite winter activity 

 

Executive and Regional Reports (2:10pm - 2:30pm) 

1.​ Monthly reports 
a.​ President 
b.​ Vice President 
c.​ Secretary 
d.​ Treasurer July / Aug / Sep / Oct / Nov 
e.​ Region 1 
f.​ Region 2 
g.​ Region 3 
h.​ Region 4 Oct / Nov 
i.​ Region 5 
j.​ Region 6  
k.​ Region 7 

 

Committee Reports (2:30pm - 2:45pm) 

1.​ Fiscal Committee  
a.​ Next meeting: November 19th at 2:00pm 
b.​ November meeting minutes  

2.​ Steering Committee  
a.​ Each Tuesday at 4:00pm 
b.​ November meeting minutes 
c.​ LeadMN Bylaws (updated 2025.10) note: each time the Board updates a section 

of the bylaws, the new draft will be linked under the Steering Committee section. 
This updated version includes updates to term limits and committees. 

3.​ Advocacy Committee  
a.​ Second Tuesdays at 1:30pm 
b.​ November meeting minutes 
c.​ No ICE on campus proposal (Rose Sargent) 

4.​ Accessibility Committee 
a.​ First Friday of the month at 4:00pm  
b.​ November meeting minutes - no November meeting 

5.​ Diversity Committee  
a.​ Fourth Monday of the month at 5:00pm 
b.​ November meeting minutes (no minutes) 

 

Breakout rooms (2:45pm - 3:00pm) 

https://drive.google.com/open?id=1F1pAoN2VrCbaroGFhji1EMCNlKHGhsgC
https://drive.google.com/open?id=1HtCKz6EhbmoauYCZ1jXf6SHzp-_sGfE8
https://drive.google.com/open?id=1B-fkkEkROpwk-LNNL7h5DPQbldjvwoUT
https://drive.google.com/open?id=1BA4H8l6XxaB2tzMg2700XDCy6W7KiB9J
https://drive.google.com/open?id=1q-b1iFcVBC9v8YDtXjgi4B0KJ-EEKcFY
https://drive.google.com/open?id=1_JlmG-nWCqIZHd36tZZFt_neqFCh8BTT
https://drive.google.com/open?id=1pp31kU-_NBJHJ4GJIusY8t7SE52nJNgQ
https://drive.google.com/open?id=1XoqQezaqD0pVEaK7S4pyJA3G9V713-q_
https://drive.google.com/open?id=1_NfXWBGCOU3GeHqQK9rcKMOhvATE_n8j
http://meet.google.com/ztm-ujxx-evy
https://drive.google.com/file/d/1qcfZ3Z_tHs3TNcaJLPJy5ak0AnIPCCk1/view?usp=sharing
https://meet.google.com/gwa-zhfr-iem
https://drive.google.com/file/d/1MHW0PWMPUBe9PQahOrowU4LvcjAvj0ng/view?usp=sharing
https://drive.google.com/file/d/10WmnFIo-SvgkdEvF5L2kfjEyUO_I5_uW/view?usp=sharing
http://meet.google.com/ttv-fscv-jbn
https://drive.google.com/file/d/17lUnn3JLeBi2Vun7fruB9OPLA7vNutyB/view?usp=sharing
https://meet.google.com/ywr-qazx-sxf
http://meet.google.com/nog-edmr-eyh


1.​ Review policy platform developed from breakout sessions at the GA, the Advocacy 
Committee meeting, and then research sessions with staff, advocacy intern, and the 
Board President. 

2.​ Shared document for notes: 
a.​ Include suggestions for specific tactics if your group has them 

i.​ Example tactics: 
b.​ Include questions about any individual policy focus area that your group has 

 

Large group report back (3:00pm - 3:15pm) 

 

Event Planning Updates (3:15pm - 3:30pm) 

1.​ Fall GA 
a.​ Consolidated attendee review results 
b.​ Spreadsheet of all attendee evaluation submissions 
c.​ List of changes to implement next year based on 1-1 interactions as well as the 

submitted evaluations 
d.​ Additional feedback back from board members 

2.​ Scholarship Fundraiser: Savor the Future 
a.​ Save the date - January 30 
b.​ Confirm who can attend - fill out this form by Dec 9 
c.​ Confirm who needs a hotel for Friday evening - see 2.b. form 

3.​ Advocacy Day 
a.​ Save the date - February 24 
b.​ Confirm everyone has registered 
c.​ Confirm who needs a hotel room 

 

Action Items (3:30pm - 3:55pm) 

1.​ Approve Policy Platform 
2.​ Budget Actuals as of 10.31.25 
3.​ LeadMN organizational letter of support for Somali students (joint statement with 

Students United) 
4.​ Election for the open Region 3 seat 

a.​ Cat Jewison 
b.​ Roxy Manzano 

 

 

Discussion Items (3:55pm - 4:00pm) 

1.​ End of the year donor thank you letters (presented by Carin Bratlie Wethern) 
a.​ Spreadsheet of addresses, copy for letter 

2.​ Scholarship review process - spring disbursement review process, Scholarship Board 
meeting is December 12th, funds are dispersed at the end of December 

https://docs.google.com/document/d/1V-HH2f5KLhuY5oKWewsbx3uxhLePDKHZhtXRedENHlQ/edit?usp=sharing
https://docs.google.com/document/d/16FLHbNqSrBP0keWMTHRqlWURk_aHzdcY91BB25bR7Hg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sgSnX3QCmFEMUudyJYQ9E_oepz0vyNdRPWa8GEtbgqg/edit?usp=sharing
https://docs.google.com/document/d/1RgmESr7kUVI90gYhx6Tz-vPqXZsR9dMEW3ahWE3KREk/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScceCi9v-py-7iRKl3sFUU8PeT4rkKobPDiiovDE5rI5G-HCg/viewform?usp=header
https://drive.google.com/file/d/1AVR509rSqVBlslLwoABhEZg1ajPmgBBz/view?usp=sharing
https://drive.google.com/file/d/1pLCD1toNShMZuET1D16f3wgOXS7Ugfag/view?usp=sharing
https://docs.google.com/document/d/1fYQmpJqjLef_ExVw9d6DaAMvpA4FYu6JgRfckMXE_x4/edit?tab=t.0
https://docs.google.com/document/d/1c7RxKI0vLPNM6py5OGJXvqGLTojC3yh7tc3BS6arz-U/edit?usp=sharing
https://docs.google.com/document/d/1PdKDVky5F03IOaFFf0NAleytP-AlEoBXqnNlZPWdodw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gw16_EaC5CO7JRHKqrp1tMQTguRz3_wiGmLxrz1TCXs/edit?gid=2011617896#gid=2011617896
https://docs.google.com/document/d/1eorcS1wV80EkN61zntsTiTlyBVdImj-n7IafbtJaHQM/edit?tab=t.0


3.​ Mark Welter Citizen Award - 12 awards disbursed this semester 

 
Name School 

Lakee Abner Minneapolis College 

Luana Stumm Ridgewater College Willmar 

Morgan Spieker Central Lakes College -Staples 

JJ Hadley Anoka-Ramsey Community College - Cambridge 

Maria Fernanda Gomez Quijano Lake Superior College 

Ally Horejsi South Central College- Faribault 

William Yates North Hennepin Community College 

Kacie McTaggart Minnesota State College Southeast 

Amos Sieh Hennepin Technical College 

Mariah Christ Riverland Community College 

Alvin Ntare Inver Hills Community College 

Sam Wright Dakota County Technical College 

 

4.​ Presentation to the Board of Trustees - Sudi presented 
5.​ Scheduling of board meetings for spring term - COMPLETE THIS FORM 

a.​ The follow up form with exact dates and times will be sent to you Friday, 
December 5th and must be submitted by 5:00pm on Monday, December 8th 

6.​ ADDITION: Rose to discuss election working group 

 

 

Review Items: 
 
Link to Message Board to the BoD 
 
Staff reports 
Executive Director 
Communications Manager 
Campus Organizing Director  
Program & Advocacy Director​
Development Director 
Policy Director 
Office Manager  1   2 
 
Student Advocates 
Region 1 
Region 2 
Region 3  

https://docs.google.com/forms/d/e/1FAIpQLSe0EztQvfXlxKmSFXR7ELgwYX29OrZuKlF0JOXP-0zA37vZeA/viewform?usp=publish-editor
https://docs.google.com/document/d/1RWCBNIs0H4ayjEcdEOZ24g6nElhx8vZj1tnBNH2Cjx4/edit?usp=sharing
https://drive.google.com/file/d/1dbzIT8dcoxjf6FFbF9qmp5VLAZ4gJsi8/view?usp=sharing
https://drive.google.com/file/d/1jzIwa7Q3xuNsyoZkCQD55sGIZVZo4Mnn/view?usp=drive_link
https://drive.google.com/file/d/1tS2wH7gTG6Nd5yc_NChgu761cWGFijPm/view?usp=sharing
https://drive.google.com/file/d/1dbhLdHs32ddYFn1cq8Sbo22srD63ZnL-/view?usp=sharing
https://drive.google.com/file/d/1cCwxP1p6EvXdYcnTEWlTyo6Weh3O4cFc/view?usp=sharing
https://drive.google.com/file/d/1RyZpi6OAi109WlldwHryVZkpFAftpjgB/view?usp=sharing
https://drive.google.com/open?id=11QitDwpgUIqbfuMoJY93BBzTG8Rkm5fR
https://drive.google.com/open?id=14ax1xM-JREo0TU3p9EBK2D3T1gFAW61X
https://drive.google.com/open?id=1Gjvb7h3oD5JdY1RHCfXWhh_2zR-IAPAT
https://drive.google.com/open?id=1-ayQXAFKA07dchsqKfQ9mcB9z_Z4Pbgz


Region 5 
Region 6 
Region 7 
 
Interns 
Advocacy and Public Policy - State: Sep-Oct / Nov 
Marketing 
Scholarship Database 

https://drive.google.com/open?id=1qZ28DXUfujwA6NhZMrV35cJYK7DP-HFv
https://drive.google.com/open?id=159dxGHYZjkbiCLQA1Hjla3vx71qN_UII
https://drive.google.com/open?id=1Bv7YoFamvFPWRfLj12iLfnJxL8f7wnl6
https://drive.google.com/open?id=1NS9vpE2c2ZJ45YcTwyjM0UHLYHbaaIPR
https://drive.google.com/open?id=1C-fJVYPjMk77_epNXJDQG8K-0RV66fuh
https://drive.google.com/open?id=1RR5XPqABuDqWvRGjjmzxFoXKewKvJo91

